
NJPIRG Students Concept Plan Spring 2019 Overview 
Requirements for the concept plan as described in University Policy 10.3.3:   
1) Contain a description of the structure, aims, general policies, and intended programs of the petitioning student 

organization, as well as identify the intended voting units of the referendum process and the preferred method 
of listing the fee on the term bill. 
a) Structure: 

NJPIRG Students is run by a Board of Directors, made up of elected representatives from 
each division won in the previous referendum. The Board of Directors are responsible for 
driving the long-term strategic planning of the organization. At the local level, each chapter 
is responsible for running campaigns that fit within the long-term plan of the organization 
and fulfilling our dual mission of making social change and training activists. There are also 
hired campus organizers to help manage the day-to-day events and structure of the 
organization. Each Campus Organizer works with a chapter to recruit, train, and manage a 
team of volunteers and interns. At the statewide level we have an Organizing Director, who 
is responsible for managing the campus organizers and helping the Board of Directors 
manage the long-term planning of the Organization. While there is a lot of institutional help 
from trained organizing staff, ultimately the organization is directed by the students on the 
ground, doing the work of making social change. 

b) Aims: 
As an organization, we have a dual mission of winning campaigns and training activists. We 
strive to fulfill this while fitting into Rutgers University’s mission of education, research, and 
service. All of our campaigns have an aspect of education - educating the campus 
community about a pressing problem, providing them with tangible ways to get involved and 
make an impact. We also work to educate the student volunteers, with both formal 
classroom trainings (how to run a campaign, how to work with the media) as well as on the 
ground field training (phonebanking, speaking at a press conference). Similarly, every 
campaign starts with research - what is the problem we want to tackle? What is the best and 
most common sense solution to that problem? All of our campaigns are designed, proposed, 
and voted on by students involved in the local chapters. We also conduct research of the 
campus community, most notably with our survey of food insecurity that was included in the 
Student PIRGs’ report “Hunger on Campus”. Lastly, we offer direct service to the community 
- providing students with the opportunity to register to vote, gathering donations and 
volunteering hours at local and on-campus food pantries. All of this fits into our mission to 
make positive social change and train students how to become effective activists. 

c) General Policies: 
We have specific policies regarding our processes for electing leaders and selecting 
campaigns. Ultimately, leaders and campaigns are decided at the local chapter level with 
input from our state Board of Directors (who are themselves elected from their local 
chapters).  

d) Intended Programs: 
In the next three years, we’ll continue to make progress in the six issue areas that we focus 
on (democracy and civic engagement, higher education affordability, consumer protection, 
public health, saving the planet, and poverty relief). We’ll also continue to train activists, 
starting while students are in school with our internship program, continuing after they 
graduate with our public interest careers, and for the community with our annual Grassroots 
Organizing Conference. 

e) Intended voting units: 
We intend to hold a referendum for all available voting units  

f) Preferred method of listing fee on the term bill: 
Negative check off 



2) Provide sufficient evidence of the educational value of the student organization’s activities and an 
explanation of how special funding furthers the educational mission of the University. 
a) Evidence of educational value of the student organization’s activities: 

Rutgers’ University Mission: As the premier comprehensive public research university in the 
state’s system of higher education, Rutgers, The State University of New Jersey, has the 
threefold mission of 
1. providing for the instructional needs of New Jersey’s citizens through its 
undergraduate, graduate, and continuing education programs; 
2. conducting the cutting-edge research that contributes to the medical, environmental, 
social, and cultural well-being of the state, as well as aiding the economy and the state’s 
businesses and industries; and 
3. performing public service in support of the needs of the citizens of the state and its 
local, county, and state governments. 
Each component of the university’s mission reinforces and supports the other two. 
As the University of New Jersey®, Rutgers is dedicated to teaching that meets the highest 
standards of excellence, to conducting research that breaks new ground, and to providing 
services, solutions, and clinical care that help individuals and the local, national, and global 
communities where they live. 
Our program seeks to reinforce every element of the University’s mission. All of our 
campaigns require educating the community about the problem we are tackling and the 
common-sense solution we are advocating for. We also provide education to our interns and 
volunteers that takes what they’re learning in their classes and applying that to real-world 
scenarios. All of our campaigns also require an element of research - before we can help 
the community, we have to do research to understand the needs of our community. This can 
be seen most recently in our survey of hunger on campus and our report on the rising cost 
of textbooks. Lastly, many of our campaigns have opportunities for students to provide direct 
service to their community - from helping their peers register to vote to volunteering at a 
local or on-campus food pantry.  

b) Explanation of how special funding furthers the educational mission of the University: 
This special funding furthers the educational mission of the University because none of the 
work that we do can be done without our staff and resources. Our campus organizers are 
full-time staff supporting all of our student volunteers and leaders, making sure that our 
campaigns are being run as strategically and effectively as possible. We also use our 
resources to hire national campaign staff, who help take our ideas for new campaigns and 
conduct the research required to design campaigns. We also use our funding to maximize 
the impacts of our campaigns – making sure that every student on campus know about our 
work and has the opportunity to get involved. By having full-time staff and resources, we can 
engage the campus community and help students take the knowledge and skills they’re 
getting from their classes and applying them to real-world problems that extend beyong the 
borders of the campus. 

3) Demonstrate the need for the financial resources and a funding mechanism beyond what is 
available to other student organizations. The petitioning organization must provide a financial 
justification for a fee or an increase in an existing fee, including a forecasting of future income and 
expenses. 
a) Need for the financial resources and a funding mechanism beyond what is available to other 

student organizations:  
At a practical level, we are seeking this funding mechanism in order to effectively run our 
campaigns. Our campaigns require full-time professional staff and expertise, both in state 
and nationally. Because of this, our campaigns require funding that is above and beyond 
what student governments and other sources of funding on campus allows for. But even 



more than that, we are seeking this specific funding mechanism because we work on 
campaigns that not only the majority of students care about, but also because these 
campaigns and issues affect all students. The high cost of textbooks, making sure that all 
eligible students turn out to vote, protecting our planet for the future are among some of the 
issues we tackle. We feel that because we are working on issues for the benefit of all 
students that all students should have a say in whether to fund us or not. This referendum 
process is the most democratic way to do that. In addition, by being fully funded by students 
we are beholden only to them. We pride ourselves on being accountable only to the 
students who affirm their support for us every three years. Though our services are available 
to all students on campus, and our public interest campaigns benefit all students, we believe 
the negative check-off fee established via a referendum is the most appropriate mechanism 
because it allows students two opportunities to weigh in on NJPIRG Students; first, when 
during the referendum vote, and again when they may choose to waive the fee. 

b) Financial justification for a fee, including forecasting of future income and expenses: 
See the attached budget with projected income for a detailed explanation of our budget. In 
previous years, a concern has been our total assets, so we’d like to address this now. It is 
standard and smart business and non-profit practice to keep a reserve. This allows us to 
account for unexpected costs (like a landlord selling our building and having to move), and 
allows us to make the biggest educational impact on our campaigns as opportunities arise. 
For example, from 2009 – 2011 NJPIRG Students was offered an opportunity to partner with 
Americorps and run a bigger internship program geared at environmental studies, 
engineering, and education majors. This program educated 10,000 K-12 kids about energy 
efficiency and weatherized hundreds of homes and businesses. Our Board of Directors has 
been able to take advantage of educational opportunities because of this reserve. 

4) Include annual independent audits for the prior three years, which shall be submitted to the 
Executive Secretary of the University Senate as part of the concept plan review. Student 
organizations that are authorized to receive funding as described in Section XV of these procedures 
shall have an annual audit performed by a third party as described in Section XVI of these 
procedures. 
a) Annual independent audits for prior three years: 

We have an independent third party conduct annual audits. They are all attached. 
 
 


