
• Invest in collaborative academic 
and research programs 

• Invest in our students 

• Invest in our faculty, and graduate 
and professional students 

• Value our professional and support 
staff 

• Invest in places and spaces 

• Invest in anchor institution 
collaboration 

• Leverage our diversity and build 
civic dialogue 

• Tell the RU-N story more effectively 

Rutgers University – Newark 

Strategic Plan Progress 



Honoring Students with New 

Pathways to College 

A state-of-the-art facility  housing upwards of 500  
first-and second-year students; dining, recrea- 
tional, and academic space; curricular themes of 
“Local Citizenship in a Global World;” and  
increased enrollment of the talented students from 
Greater Newark, as they live and learn at RU-N with 
students from all over the world.  • 6 two-year public institutions 

• Research opportunities 
• Online math bridge 
• Peer-led team learning 
• Peer mentoring  
• Career and transfer advising 

Northern New Jersey 
Bridges to the Baccalaureate 

• 8 predominantly public institutions  
• Cohorts of underrepresented minority 

students in STEM recruited to learning 
communities 

• Academic, financial, and social support to 
foster excellence 

Garden State LSAMP 



Students in Conversation: 

National, Global, Intergenerational 

RU-N Debate Team Wins UMKC Tournament 

Starts Season Ranked #1 in U.S. 

RU-N/SPAA grad 
student Dan DeNose 
on his experience as 
a USAID Fellow in 
Cape Town, S. Africa: 
 
“Going there, I thought I was going to have an impact on 
people, I’m there to do research and I’m there to change this 
community. But the first week, I began to understand that the 
impact that I thought I was having on folks was the other way 
around…They’re impacting me. If there could be any 
measurement of what I’m doing for them, it can’t even 
compare to what they’re doing for me.” Writers @ Newark Program 



Seeding Faculty Collaborations 

Beijing+20 Gender Equality Conference 



Creative Spaces and Places 

15 Washington Street Express Newark 

Fast, Free Outdoor Wifi Life Sciences 2 Commuter Hub 

Classroom Tech Upgrades 

Robeson Center Vision Dana Library Vision 



An Anchor Institution of Newark 

Arts & Culture 

Education 

Strong Healthy Neighborhoods 

Economic Development 

Center for 
Real Estate Studies 

Greening 
Newark 

Greater Newark Youth 
Violence Consortium 

Newark Industrial 
Solutions Center 

Farris Chair 
Ted Baker 



Newark Celebrates Re-Entry 

Terrell Blount 
NJ STEP Alumnus & Counselor 

RU-N/SPAA MPA Student 

Newark, November 2, 2015 

Obama Takes Steps 

to Help Former 

Inmates Find Jobs 

and Homes 

“…NJ-STEP, a program headquartered at 
Rutgers-Newark…helps prisoners get a college 
education while they are still in prison. 
Obama used his speech at Rutgers to 
highlight some of the program's graduates. 
"We want more success stories like this," 
Obama said…” 



Moving Forward Together 

Strategic Plan 
Study Groups 

• Anchor Mission 

• Leveraging Our 
Diversity 

• The New Professoriate 

• Staffing for the New 
Mission 

Newark 
Faculty 
Council 

Student 
Governing 

Association 

Chancellor’s 
Leadership 

Team 

RU-N Staff 
Council 

Collaborative Councils 


