2/13/98

COMMITTEE ON UNIVERSITY GOVERNANCE AND ROLE,
COMPOSITION & FUNCTION OF THE SENATE

The Committee met on Friday, February 13 and continued discussion on charge S-9706 that was referred
back to the committee by the Senate’s Executive Committee.

The Committee reconsidered the individuals who are eligible for election to the Senate and agreed to
include extension specialists and county agents of equivalent rank of professor, associate professor,
assistant professor or instructor. There was much heated discussion by several individuals that claimed
that the Senate is exclusionary and should include part-time lecturers. It concluded, however, to keep the
current definition of membership.

Concerning the charge to promote Senate involvement among faculty, the following
suggestions were proposed:

1.  The Executive Committee should make the Senate meetings tighter and
more relevant by limiting the time of the campus reports, Boards of
Governors and Trustees, and Liaisons reports to five minutes.

2.  The Executive Committee should consider recommending implementation
of procedures that will provide greater recognition for meritorious Senate
participation, i.e., recognition in promotion packets, FASIP awards, etc.
Similar incentives should be provided for the students.
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